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What is Happening across the Hospital
Industry?

* Health care Reimbursement Changing

* Implementing Lean Processes

* Reducing costs

* Increased focus on patient Centered Outcomes

* Decline in Hospital Stays
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 Government Regulation
— Affordable Care Act

* Alignment with Other Hospitals

— LLC
* St Luke’s
* Cox Health
e SIHC

— Acquisitions
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BJC is Not for Profit Organization

Effective outcomes — Quality X Acceptance
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What is CCE and what are the Projects

* Shared Service organization
— Project Managers
— IT professionals
— Process Improvement Professionals
— Change Management Professionals

— Communication professionals
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Jim's Journey

Work path: Design Engineer - Operations
Manager -~Quality Manager- Project
Manager- SC Manager - Operations
Director-PMO Manager-Transformation
Support Manager.

U of W: BS- Chemistry, BA-Business Administration
Cardinal Stritch: mBaA

Duke University: Executive MBA
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 Hard Skills
— PM fundamentals
— PI Skills

o Soft Skill

— Facilitation

— Interaction with Hospital Culture
* Engineering firm vs Health Care
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Main BJC Website
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Welcome
Patients & Visitors.

Login to MyBIC

BIC participating in state plans in Missouri and Tliinois. /1o

http://www.bjc.org

BJC Jobs and Careers
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How 1o Apply

Careers

» Apply Now

BIC HealthCare Careers
With severa hosptas, mukigle communty hesith organzatons, countiess patients and 3 misson to make medcne

tter, you can magine that  takes a vast range of skl and terests to continue thriving. What does that mean for
you? Opportunity. The opportunty to explore dincal and non-cirical careers in a wide range of areas such as:

o Nursng
o Financia Services
+ Imagng
for Saploynas + Information Systems
For Physicans + Laboratory
For Health Care Professionals « Pharmacy

Rehabitation Services
Respratory/Pulmonary

Revenue Cyce

‘Supply Chain/Material Management
Administraton

+ Cnical Support

Detary

Patient Care Technician

* Human Resources

http://www.bjc.org/Jobs/Careers
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